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Our story begins with John, a group brand
manager for a cordless power tool company,
analyzing the sales and trends for several %\

different market segments. He’s jotted down \ -
an idea for a niche opportunity on his Tablet "‘ﬁ

PC. He calls Ed, his marketing colleague, to

kick around the idea.

* Wednesday 2:00 PM. Ed plugged Assessment
PolyVision’s PolyKey™ into his
Tablet PC for Instant Plug-and-Play. In less
than 15 seconds, he accessed John’s idea
and Ed instantly displays it on the PolyVision
TabletBoard™ system.

e John and Ed brainstorm John'’s original idea. e ) l
John uses the TabletBoard as he would his is
Tablet PC, writing down their evolving ideas =
on the TabletBoard screen with a Tablet
PC-like stylus.
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day, John and Ed have heard from Carmen,
the vice president of sales. She wants to
present their ideas to the executive team
on Friday.



Elements shown in this enviroment:

e PolyVision TabletBoard™ system
powered by Pioneer Plasma

e Elective Elements™ wood furniture
by Steelcase

e Sonata™ chair by Turnstone
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Great ldeas Deserve to Move
at the Speed of Light

Today the private office defines what we do, not who we
are. Where this space

once catered to individual
Let’s face facts:

work with fixed furniture « 50% of work time

and singular technology, is consumed with

it now hosts impromptu collaborative work

groups where the furniture is ® 80% of ideas grow

mobile and the technology is out of interpersonal

wireless. Teamwork begins communication

. e \Work product must
here. Typing out notes on
move from the
your office computer after a
individual to the group
meeting just doesn’t cut it i
and back again

anymore. e Tablet PC computing

is rapidly emerging as

Tools that seamlessly drive
the work process from

individual thought and space

the weapon of choice
for high performance

work tools

to collaborative work must

inspire. PolyVision’s visual communication tools inspire
teamwork and make it reality -- whether it’s with the team
sitting in your office or the global team phoning in. Ideas are
captured in a moment and move throughout the company at

the speed of light.

Be effective. Create once, share again and again.
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e Friday 8:30 AM. John and Ed presented their

ideas from their location by teleconference to
the executive team. With Carmen’s help,
they were able to display the presentation

on the PolyVision Impulse™ LTX multimedia
system. The team liked what they saw.

e Above, Carmen shares her ideas with the

team regarding sales channels and the
target-rich opportunities by sales region.

® The executive team chimes in with their own

thoughts, saving them to the secured archive
file on the Impulse LTX system. Within
minutes, their approval to move John and
Ed’s project to the development phase is
whizzing across the country.

Friday 1:30 PM. John and Ed get the news
and their excitement quickly turns to the
challenge at hand.

Development

Impromptu Spaces
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ents shown in this enviroment: =

ok 53
‘PolyVision Impulse™ LTX multimedia

whiteboard system
s'e-Table 2™ conference table by Vecta
e 4 O’'Clock™ chairs by Vecta

Implementation
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Great ldeas Deserve to be
Acted Upon Quickly

When it’s time to present new ideas to top decision
makers, creating the right

environment is critical. An
Let’s face facts:

effective environment allows « Aesthetics and image

for both presentation and must coexist with

interaction where ideas can function and use

be simply captured and one ¢ Technology must

click away from publication. be transparent to the

environment

) e Paper is still the most
What changes an ordinary

common medium
boardroom into a launching
due to portability,

pad for company-wide
performance and ease

action? Global connectivity o s

and interactive collaboration e 95% of all conference

with technology so easy to users have no

adopt, everyone can walk ownership of the

up and use the presentation meeting space or

equipment instantly, without tzehieleey i i

o . ® All room users expect
ever stepping into a training

to present, capture and
class.
communicate ideas

Spend your boardroom time

on the important issues, not on the process to present them.
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e John knew he had to move fast to put

Ideation Assessment together a project team. They only had

120 days to roll out the market — 60 days
faster than any rollout they’d ever done.

e Monday 9:30 AM. Liz, the lead product
manager on John’s marketing team, has
assembled several of her teammates
to nail down product positioning for the
selected market, “single moms.”

e | iz writes the group’s ideas on the
PolyVision CopyCam™ system
whiteboard. She saves their work to

Private Offices contemporary an onboard archive by pressing a single

Boardrooms button. No need to take notes or scribble

“Do Not Erase.” Now, every team member

can access the information and keep

things rolling. The clock is ticking.
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Great Ideas Occur in an Instant

Great ideas are born of spontaneity and iteration. A light bulb
goes on and it’s go time. The impromptu process is all about
high-energy collaboration

and if the setting is right, the Let’s face facts:

sparks will fly. This is arguably o 449 of all meetings

Rl T

Elements shown in this enviroment:

N . within the company, it’s the e Small breakout
e PolyVision CopyCam® image capturi , pany
e, rooms are the last

ultimate “hallway meeting.”

the most important space are impromptu

; ™ ® e [
o Un|v§rsal worksgrface by Steelcase e And just like a “hallway to be designed, but
* Archipelago™ chairs by Metro LEm
e Pathways® Post and Beam oy Steelca

will be used more than

meeting,” this space must

. conference rooms
be as free-form as the ideas
e Users feel more

being generated. o
ownership in small

Implementation spaces designed to
So how do you create an meet their specific use

obstacle-free space that can e Informal meeting
harness all that fast-paced, spaces must provide
creative energy? Simple. instant access to

You use technology that is so writing surfaces

N ¢ All participants want to
consequence-free, so inviting,

walk away from
and so intuitive, that upon first

meetings with copies
use, employees are inspired to )

of the ideas

use it time and time again. .
communicated

Project Rooms Training/Learning
Spaces

Expend your energy on ideas, not learning new technology.



Assessment

|deation




Project Rooms
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Great ldeas Made Better

The project room is all about evolution. You’ve brainstormed

all the angles and now it’s time for the team to plan for their

Elements shown in this enviroment: implementation. Project

e PolyVision TabletBoard™ system powered
by Pioneer Plasma

e Migrations® table and chairs by Brayton
International

o Ii’a hways® Post and Beam by Steelcase®

¢ RoomWizard™ room scheduling system

by Steelcase®
FL aunch

rooms are the workhorse Let’s face facts:

of every company. Content e The most effective

created in these rooms is teams can go from idea

one step closer to the formal time to prime time in

presentation that will spur real time

— . ) e High-performance
the company into action. It

teams require high-
must be available for instant

performance spaces

modification, publication, and o
e Tablet PC computing is

transmission by any member . :
e One month later. The promotional rapidly being adopted

group from the project team

is having a regularly scheduled
meeting to review progress on
the promotional launch. They're
behind schedule.

of the team without hassle. by institutional users

e Collaborative

Outfitting these intimate technology should not

spaces with the appropriate require setup

technology is pivotal to and should support

e Greg has already displayed the
project schedule from his
Tablet PC onto the PolyVision
TabletBoard™ system. Susan
has the floor and is proposing
how they can crash the schedule
and meet the deadline.

e They make their changes directly
on the TabletBoard screen and
distribute the revised plan to all
project team members for same-
day approval.

realizing the implementation
phase of any project.
PolyVision high-performance
work tools support the

collaboration process with

interactive technology so easy

to use, it allows any team

spontaneous use
e All room users expect
to present, capture and

communicate ideas

member to access information, make new contributions, and

share ideas with anyone around the world.

People collaborating. Ideas evolving.
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Rollout Schedule & Program

/

Elements shown in this enviroment:

e PolyVision Walk-and-Talk™ Presentation Series electronic whiteboard with

PolyKey™ instant plug-and-play technology and riding on Power and Data Track System
e Runner™ tables by Vecta .
e Kart™ chairs by Vecta
¢ Wilkahn Confair® lecturn by Vecta

Assessment
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Implementation

Project Rooms

e Day 110. The team is training the
salesforce so they can announce the
rollout to their dealers. Everything is
back on schedule.

e Kay, the sales training leader, is presenting
the rollout program using the PolyVision
Walk-and-Talk™ interactive whiteboard.
Set up was a snap — Kay just plugged the
board’s PolyKey USB into her laptop and
was ready to go.

e Kay roams the room, engaging her
audience. Using the system’s remote
control, she can operate the board
throughout the room, including accessing
the internet to show everyone the new
website promotional tools.

Epilogue

The rollout was not only on schedule

— it was the fastest, most effective in the
company’s history.

Want to stay on top of your competition?
Take a lesson from our story. Seamless
integration of architecture, furniture and
technology can lead to extraordinary things
... and real work effectiveness.

Simple. Effective. Extraordinary.
The way work should be.

World-Class
Training/Learning
oPaces

by PolyVision

Great Ideas Deserve to Hit the Marketplace

and the Competition, Fast

The speed at which an idea gets to market depends on how

quickly and effectively teams
are trained and deployed.
The training environment
significantly impacts training
effectiveness. Instructors
should feel inspired as they
deliver training programs and
trainees should feel inspired

as they learn.

How can visual
communication products
inspire both parties to do their
part? PolyVision’s walk up
and use products cater to the
needs of each. Instructors
adapt quickly to PolyVision’s
instant plug-and-play
technology and Walk-and-Talk

interactive whiteboard that

Let’s face facts:

e Training rooms must be
re-configurable and allow
for training styles ranging
from formal lecture to
collaborative work groups

e Room space and
technology must never
interrupt the training
methodology

e Room intent and use of
the technology
elements must be
obvious

e Technology
must be plug-and-play
to enable immediate

adoption by any user

frees them to engage their audience. Trainees appreciate

the benefits of real-time capture and instant access to board

content for post-training review. Inspired training leads to

inspired learning and execution.

Everybody wins...except the competition.



TabletBoard™ Interactive Plasma:
Collaboration at its finest.

Impulse LTX Multimedia
Whiteboard System:
Go ahead, be impulsive.

CopyCam Image
Capturing System:
Capture ideas instantly

Presentation Series:
Don’t just present - inspire.

RoomWizard Room
Scheduling System:
Focus on your meeting,
not its location.







